TIME

1:00-1:10
10 mins

1:10-1:25
15 mins

1:25-1:35
10 mins

1:35-2:10
35 mins

2:10-2:50
40 mins

2:50-3:00
10 mins

Advisory Council Meeting

HHSA Big Sur Room, 747 South State St. Ukiah

Monday, January 29, 2020 ‘ 1:00 a.m. to 3:00 p.m.

Zoom Call In: https://zoom.us/j/776161225 Meeting ID: 776 161 225
For audio: Conference Line: 605-475-4043, Access Code: 661323

AGENDA

Please arrive early so that the meeting can start on time.

AGENDA ITEM

Welcome & Introductions
e Name, organization and title
e Membership agreement

Synopsis of Advisory Council Conversation Feedback
Present Workforce Development Asset Map

Review Goals and Strategies to Redefine the Workforce Initiative
e How we came up with the Workforce Initiative as one of the 3
Initiatives presented
e Staff recommendations of changes to the goals and strategies based
on feedback from LT and the asset map

Initiatives Feedback and Discussion
e Are we on board to continue with the Workforce Development as our
Initiative?

Next Steps
e Do we continue our work on the Workforce Initiative or one of the
other initiatives after June?
e Goals and Strategies to be included in the 2019/2022 CHIP

Patrice Mascolo, Program Manager, 467-3228, pmascolo@ncoinc.org
Julie Fetherston, Inland Coordinator, 467-3224, jfetherston@ncoinc.org
Molly Rosenthal, Coast Coordinator, 397-1676, mrosenthal@ncoinc.org
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