Evidencesof success (“What it would look like/What would be happeningif successful”) are written at
bullet points. The top 2 first priority areas ide ntified by the group should be highlighted.

Childhood Trauma VICTORY CIRCLE

* Fewer discipline problems
in Elementary Schools

* Lower childhood chesity

* Higher academic achievement

Teacher retention

* Happier, healthier people

Pregnant women would make
adoption part of their family
planning options

® FEvery community leader knows

what ACEs means

o Fewer childrenin foster care

» Support for at-risk families—
Differential Response (DR)

* Reduced substance use * Cycle of unwanted
\ children/children in foster

care has stopped




Identify two elements of the Victory Circle to focus on (highlighted in yellow). These evidences of success
will be used as strategies for achieving our vision of successfully improving Childhood Trauma. Develop
actionable goals to accomplish across 4 phases over the next year.

Community Leaders know what ACEs means:

A. Inform the Community through:
C.A.C.
Childrens Health Committee
First 5
ACEs Consortium with paid facilitator

B. Marketing/Communication Strategy :
Create a business model
Utilize a social marketing firm such as, Spitfire
C. Physician Trainings
Pediatrics
Hospitals
D. Work with MCOE regarding “Trauma Informed” schools

Coordinated Support for at-risk families — Differential Response (DR)

A. Create framework/coalition of agencies for collaboration for children who have experienced trauma:

Schools Home Visitors
Housing Third Grade Teachers
Family Resource Centers Courts/Probation
Clinics WINDO

Tribes

B. Easier, thoughtful, sensitive navigation

C. Fully, funding Social Workers

D. CAC

E. Sentencing guidelines, i.e. House arrest instead of jail time

F. Monitor HHSA RFQ for DR

G. Identifying pregnant women with risk factors



Strategies A. General B. General C. General D. General
Community Actions Actions Actions Actions
Health
Improvement Plan
Childhood Trauma
Strategy 1) Develop an ACEs | Hire a marketing Physician Training | Work with MCOE
Community Consortium with | consultant to on “trauma

leaders know

what ACEs means

a paid facilitator.

(HHSA/PAPU
funded position)

develop a
communication
strategy.

informed”
schools.

Strategy 2)
Coordinated

support for at-risk

families —
Differential
Response (DR)

Monitor HHSA
RFQ process for
DR — make sure
it’s on the right
track.

Create a coalition
— Multiple
agencies to
discuss and
implement
effective services
for children and
families

Fully funding

social workers and

Public Health
nurses

Policy — Change
sentencing
guidelines to
address the
family instead of
jail time.




90 Day Action Plan for Group’s Issue: Childhood Trauma

Using the 4 Quarter General Actions Table, transfer:
e The Strategy from the first column to I. below
e The A. General Action from the second column to A. General Action below

Then define:
e a) The Specific Actions that are needed to carry out this General Action
e b) The Person(s) that will do it
e ) The Completion Date of the Specific Action
e d) What will be the Evidence of Success with this is completed.

I.  Strategy: Community leaders know what ACEsS means

A. General Action: ACEs Consortium with paid facilitator (.25 FTE)

Specific Action: Person: Completion Date:  Evidence of Success:

1. Ask Anne and Tammie Megan VS  6/10/16 (done) Conversation will
(HHSA) to fund coordinator happen...Answer is YES

2. Follow up with Anne Jacque 6/10/16 Email to group with

response

3. Invite people to attend Joan 6/20/16 People show up at

meeting

CAC meeting 7/5/16

*Convene as a wider group — Community Foundation

B. General Action: Marketing/Communication Strategy

Specific Action: Person: Completion Date:  Evidence of Success:

1. Research Spitfire Megan VS  6/16/16 Info about cost &
applicability



2. Find out about First 5 Megan A. 6/30/16 Report of funding
constraints, etc.

re: $5k/marketing
3. Vivian Brown Messages Jacque 6/30/16 Report/Share samples

4. What are other MCAH Laura 8/8/16 Report ready

Counties doing?
I1.  Strategy: Coordinated support for at-risk families

A. General Action: RFQ Process

Specific Action: Person: Completion Date:  Evidence of Success:
1. Find out what it is and Joan 6/16/16 Phone call made/Email
sent

Does it apply to our focus?

B. General Action:

Specific Action: Person: Completion Date:  Evidence of Success:

1.






