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Initial Community 

Engagement Phase

Action Plan 

2009-2012

- Convened key stakeholders 

within and outside health 

system

- Reviewed data to assess key 

needs (e.g., primary care)

- Built community awareness 

campaigns to engage 

community partners and 

residents in health.



Strategy Development 

for Systems Change

Action Plan 

2013-2016

- Established cross-sector subcommittees 

and place-based Chapter network & 

initiated pilots for proof of concept

- Spearheaded A Portrait of Sonoma County 

to focus on social determinants of health 

and health equity

- Developed policy objectives to advance 

population health – e.g., tobacco, early 

childhood

- Initiated discussions on innovative 

financing, prevention-focused investments, 

linkages with Upstream Investments

A PORTRAIT  OF  
SONOMA COUNTY

SONOMA COUNTY HUMAN DEVELOPMENT REPORT 2014



COUNCIL

PLACE-BASED STRATEGY:
Health Action 

Chapters

LOCAL POLICY:
City Council 

Liaisons

Committee for 
Healthcare 

Improvement
Cradle to Career Economic Wellness



Solidify & 

Institutionalize Systems 

Change

Action Plan 

2017-2020

- Leverage cross-sector subcommittees and 

place-based Chapter network for action 

and stewardship

- Focus investments on social determinants of 

health and health equity

- Steward policy objectives to advance 

population health with a focus on 

prevention and upstream principles

- Develop and implement Health Action 

Business Plan to establish a Wellness Fund 

and use innovative financing methods



SOUND 

STRATEGY

ACTIVE 

STEWARDSHIP

SUSTAINABLE 

FINANCING

ReThink Health National Dialogue: 

Bridging Health and Health Care So Communities Can Thrive





Lessons Learned

• A future for population health promotion

• Strong backbone 

• Clear outcomes and roles

• Long-term vision and investment

• Creative financing

• Start with easy wins


